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Introduction 
 
 
 
 
 

Failure or success!? 

It is all up 
to YOU! 

 

 
 

 

Over many years I’ve worked with a lot of 
businesses, both small and medium. And I’ve 
watched some that have failed and I’ve 
watched some that have gone to become 
large public companies. 

Warren Tapp 

Business Advisor 

So this book is tongue- in-cheek, in that it tells 
you all the things that you should not do by telling 
you what to do if you want to stuff up your 
business. 

Obviously, the intent of the book is for you to 
do the opposite, or in fact to make sure that 
you don’t do the things that I’ve listed in this 
book for your information.  

I hope you will take it into spirit and 
find it helpful and useful in making 
sure you don’t do the things that I’ve 
seen many other people do to stuff up 
their own business.  
 
Good luck with what you’re doing. 

Through this I’ve learnt what actually will make 
a business succeed and more importantly how 

you can stuff it so it does not succeed. 
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I hope these few pages will be helpful to 
you and giving you a list of things to avoid 
doing. In fact if you do the opposite you 
probably find you won’t stuff up your 
business. 

THINGS TO AVOID! 

Good luck in whatever you are doing, 
whether you are buying, starting or 
currently operating a business and I wish 
you every success! 



 
 
 
 
 
 
 

STARTING 
OUT 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

There are number of ways that you can get 
into business for yourself. Firstly you can 
buy an existing business or secondly you 
can start one from scratch.  
 
What I have found is that the best thing to 
do to stuff up your business from the 
beginning is to make sure that the 
following happens. 

1. To have insufficient capital to fund your business until it 
gets on its feet in the next few months. 
2. Make sure you apply completely hopeless management 
techniques so that you have no idea what you are doing and 
the business fails because of that even if you have enough 
working capital. 
 
There are number of ways you can start in business but make 
sure you are not just buying yourself a job. That is to say that 
it only pays you a wage and that is not much left after that. 
Make sure you buy a business with the intent of growing it, 
so that you make a profit even after you’ve paid yourself, all 
of your staff and other costs. So you’ve got other money left 
over to reinvest in wealth creation.  
 
If you want to make sure that you don’t do this then just buy 
a business that only pays you an average wage and not much 
more. If this is the case I’d have to ask you, why do you want 
all the worry and hassle of being in a business for yourself if 
that’s all it does and you may as well go back to working for 
someone else without any responsibility or care. 

The different ways you can start a business of course are 
that: 
- You can decide to come up with a new product or service 
and start a business to sell that to customers. 
- To buy an existing business that already has an established 
customer base and trading record. 

 
If you are starting a business for yourself, make sure you 
don’t do any market research to find if that the customer 
actually wants to buy what you are selling or you are making.  
 
Make sure you don’t get any professional advice about the 
proper business structure or how you can set up the best 
situation regarding the taxation of the business so that be- 
comes a problem in itself later on. 
 
Make sure you have no idea of the target market you are 
chasing for the business you are starting or the 
demographics or the buying decisions of those people will 
make about what you are offering.  
 
Make sure you don’t investigate the competition in the 
business area that you wish to operate so that you have no 
idea about how strong they are and will stop you succeeding 
no matter what. 
 
Make sure you start the business from scratch without any 
professional advice from a lawyer or an accountant or 
anybody else to help you do some market research, set up a 
proper business structure and ensure that is compliant with 
all of the regulations which you must operate in regard to      
a range of legal matters and legislations as well as taxation 
matters. 



 
 
 
 
 
 
 
 

 

WAYS TO STUFF UP 

ABOUT US 
 
 

 
 

TO STUFF UP A FRANCHISE 
If you’re thinking of buying a franchise don’t bother reading 
all of the legal requirements of the franchising code or if the 
franchise agreement is being offered to you make sure you 
spend everything you’ve got buying the franchise and don’t 
leave enough money to operate the business once you have it.  
 
Once you have the franchise make sure you ignore all of the 
systems and procedures that have been proven in the past and 
start doing things your way, because you think you know 
better. Make sure you don’t cooperate with the franchisor, 
don’t undertake any training and don’t get involved in learning 
from the mistakes of the others in the franchise business in 
the past.  
 
Make sure you don’t do anything to make your business 
succeed but assume that the franchisor is going to do 
everything for you and actually be there running the business 
so you don’t have much to do except count the money when 
it doesn’t come in. 

TO STUFF UP AN EXISTING BUSINESS 

Now if you are buying an existing business don’t bother doing 
any research into the company in itself. Don’t ask your 
accountant to have a look at the trading figures of the 
business.  
 
But take it in good faith from the people who are selling the 
business that has always made a profit and it’s easy to run. 
Ignore the offer of any training or assistance from the person 
selling the business once you take over as you believe you will 
be able to do it all yourself without their help.  
 
Make sure you talk to your bank to say that you don’t need 
any extra line of credit or an overdraft facility so you have the 
ability to fund any extra cash requirements that is required in 
the short term.  
 
Once you bought somebody else’s business make sure that 
your customer service standards are as low as possible so 
that you can start to get rid of those pesky people who 
wanted to buy from you and that they all go somewhere else 
so that you are left with no customers that you have paid for 
buying the business.  
 
In other words, make sure you damage the reputation of the 
brand of the business you bought and get rid of all those 
years of loyal customers. 

WHAT STAFF TO HIRE TO 
STUFF UP? 

 
Make sure you hire some staff to start 
with you from day 1 even though you 
can’t be sure you’ll have the cash to 
keep paying them in the next few 
months depending on how the business 
succeeds or fails. 
 
Make sure you bring your relatives or 
friends in or your best mates whether 
they have any skills or ability to 
contribute to the growth of your 
business. 

 
 
 

CAPITAL INVESTMENTS 
YOU CAN’T AFFORD 

 

 

It’s important you spend a lot of mon- 
ey on capital equipment to get started 
with no idea whether the business will 
succeed or not.  
 
This may include office furniture, 
computers, large advertising campaign, 
plant and equipment, a new motor 
vehicle perhaps that you look good 
even though you can’t afford it. 

 

 
 
BAD PERSONALITY 

 
 

It is important that you have the wrong 
personality as a self-employed business 
owner. It is important that you feel that 
you can do a much less work than you 
used to in your old job and believe that 
you can continue to make money like you 
used to. 



PERSONALITIES 
 
 

 

WARREN TAPP 
 
 

 
 
 

“Nothing will stop the person with the right 
mental attitude, nothing will help the 
person with the wrong one.” 

 
 
 
 
 
 

 

It is important that you have the wrong personality as a self-employed business 
owner. It is important that you feel that you can do a much less work than you used 
to in your old job and believe that you can continue to make money like you used 
to. 

 
It’s important that if you inherit any staff from the business you buy that you treat 
them as badly as possible so that they all resign or worse they keep drawing a wage 
from your bank account and do little to keep the business operating. 

 
It is important to have the right attitude towards customers; this includes ignoring 
phone calls, requests or complaints, and as quickly as possible ensure that they get 
somewhere else.  
 
It’s important that you develop a nasty relationship with your banking manager 
and your professional advisors that they eventually give up and leave you to 
slowly die financially. 

It’s important that you 
believe that you know it all 
in respect to the business 
that you started or bought 
and that nobody else can 
tell you how to do it better 
and that your way is always 
the right way. 

This will always be a tremendous 
success for those who wish to be out of 
business as quickly as possible.  

If you started or bought a business with 
a partner or other shareholders 
important that you aggravate them as 
much as possible that eventually they 
want out of the whole deal and that 
you are left standing with either a run 
down business or virtually no money 
left in the bank. 

 
Forget the idea of working as a team or 
cooperating with your partners, staff, 
customers, suppliers or any stake 
holders that you have no ability to be 
possibly successful. 



 
 
 
 
 
 
 
 
 
 
 

 

 

Go ahead with your life and 
business.  

We are all equal in that we all 
have the same 24 hours in a 

day. 

How you use it will make the 
difference.  

Do not waste time before the 
interruptions start. 



Business Type 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Marketing 
 
Make sure you ignore all the rules of marketing and simply try to do it your way. Believe customers will continue knocking 
on your door or pick up the phone if they want to buy from you in large amounts of money without any understanding 
what you are offering and that you are the best known, kept secret in town.  

Ensure that you ignore any understanding  of social media as a powerful marketing tool in business today. Even if you don’t 
quiet understand the technical aspects of social media make sure you don’t use an expert who can actually help you with 
advice on how Facebook and the other tools can be used to promote your business and bring more customer enquiries or 
store traffic.  

It’s important you ignore the basic fundamentals of marketing, which are that you’ve got the right product that people 
want, or you promote it in a way that people know about it or that is sold at a price that people are prepared to pay and it’s 
available in a way that they can easily access it. This can be either online or in a store. Forget all of that and just assume 
that money will keep rolling in.  

It’s important that you spend most of your working capital on advertising in newspapers, in magazines which these days 
doesn’t do much to help bring store traffic. Forget about below-the-line marketing such as public relations or sponsorship 
or doing things that let people know about your business in a way that is not direct advertising.  

If you are running any advertising or radio, television make sure you are always in the ad yourself that people can see your 
face, hear your golden voice talking about how good your business is. This always results in people turning off and going 
somewhere else. If you started or bought a business in a location that nobody can find make sure that you keep it that way 
so you don’t get your day interrupted who actually want to buy things.  

The best way to stuff up your business is to save lots of money by not spending anything on marketing ensuring that you 
are the best kept secret in town. 

It’s important you have no understanding of the different types of business 

structures or the models you can choose from prior to starting or buying another 

business.  

 

Don’t talk to your accountant or lawyers or understand the difference between being 

a sole trader or being a partnership and the joint liability that comes from that or 

starting out a new company which you are now suddenly a director with no idea what 

that involves.  

 

As mentioned earlier if you are buying a franchise make sure you do as little as 

possible to cooperate with the franchisor or indeed with you’re fellow franchisees to 

be part of the team using a tried and proven system. It’s important you show them 

that you’ve got a better way of running a business. 



 

Employees 
A very useful tip is to ensure that you hire people are just like you or related to you. This way you will be working with 
people that you like whether they have any skills or ability to contribute to the success of your business.  
 
If you inherit staff in the business you bought make sure you get them so offside that they all leave and you have to find 
other people that don’t have the experience or loyalty that you used to have. 

 

 
 

It’s important that you ignore any understanding of employment law in relation to the rules and regulations that 
guide how an employer must treat their stuff. Start practicing like sacking staff without any warning or better still 
allow bullying in the workplace and treat them as people that don’t deserve anything from you, let alone the 
money you pay them.  
 
It’s important also that you ignore any union or regulatory requirements regarding your staff and believe that you 
can do it your way despite them. A very useful tip is to pay your staff far less rate than the job that they are doing 
and hope that they don’t find out that they are paid less than they should be.  
 
Don’t allow any special leave or compassionate purposes or maternity leave or so on and just assume that they 
work 140 hours a week for what you are paying. It’s very important that you get high staff turnover and making 
sure that people leave regularly and you keep having to hire staff to replace them and train and they leave not 
long after and you start all over again.  
 
Don’t worry about any training or development for your staff and assume that they don’t know anything and never 
will. Don’t involve them in any incentives or rewards or encouragement or anything more than they have to so that 
your productivity is as close to zero as  possible. 



Finances 
 

21 OR BUST 
 

 
Now the way to real ly  ensure to stuff up your bus iness  is not to take any interest  
in the f inances  of your bus iness .  This inc ludes  dumping  all invoices ,  receipts  or 
any other f inance papers  into a large box and leav ing  it there unt i l  the end of the 
f inanc ia l  year when you make some attempt  to try to prepare a tax return for the 
bus iness .   
 
It’s important  that you ignore the very true say ing  that cash is the lifeblood of the 
bus iness .   

 
Don’t keep any eye on the cash f low and wonder why one day there is no money 
left on the bank account .   
 
It’s important  to ignore any balance sheet  if you have one prepared by the 
accountant .  The reason is that this  will  a l low you to analyze it and know your 
pos it ion of your solvency  (that means  whether you wil l go broke or not).   
 
If your accountant  is t ry ing  to expla in all this  to you ignore them completely.  Don’ 
t make any attempt  to understand what marg in is in every sale you make. If you 
are lucky you may find out that you are sel l ing  your goods  and serv ices  for less 
than they cost you or at least  for not much more.   
 
What ’s left over from the marg in is what wil l pay your operat ing  expenses  such as 
wages or rent.  So forget about  this  completely.  Assuming  you’ve decided not just 
buy yourself  a job and make enough of your bus iness  not just what you have been 
earning  before.  Then forget all about  making  a prof it .   

 

This is the amount  that is left over after that you have paid for everything  
including  your own wages .  If people  tell you that prof it  is the key to success  in 
your bus iness  because this  is where through wealth  creat ion comes from then 
ignore  them permanent ly .  

 

 

 
 
 
 
Don’t  waste money that will  a l low you to manage your bus iness  f inances  so that 
you can hand the results  of this  to your b ookkeeper or accountant .   
 
In fact don’ t bother spending  money on a bookkeeper or accountant  to help you 
prepare your bus iness  tax returns  or analyze the f inances  of your bus iness .  Try to 
do all of this  yourself  part icularly  if you’ve passed maths in junior school.   
 
Don’t  worry about  putt ing  money as ide for such pesky  things  as income or payrol l  
tax and ignore to pay any requ irements  or  supe ran nuat ion for any employees  you 
have.  
 
Work on the basis  that it ’s up to them to find out later whether you owe them any 
money and make sure that is a large amount  that you do owe just at the time when 
you don’ t have much in the bus iness .   
 
If you real ly  want to stuff  it up make sure you mortgage your house and maximize 
your credit  card and overdraft  fac i l i ty  so that when the bus iness  is f ina l ly  s tuffed 
you owe lots of money to lots of people as a sign of your ab i l ity  to be a f inancia l  
genius .   



 

Successful business owners will tell you that it’s important you understand 
what risks you may have to manage in your business. Ignore that completely if 
you want to stuff up your business. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
Don’t  worry  about  wast ing  money on all of the business  insurances  that others  say that you should have 
such as loss of prof its  or bus iness  cont inu ity  insurance.   
You can ignore the need to have s ickness  and accident  insurance or income protect ion insurance for 
yourself as the bus iness  wil l  no doubt cont inue to operate w ithout  you being  there for the next twelve 
months  while  you are rest ing  in hospita l .   
 
Don’t make any attempt  to list  all the possible  r isks  that could damage or stop your bus iness  let a lone to 
take steps to minimize these risks as much as you can.  
 
It‘s important that the reputat ion of your b us iness  reach a point with the dimin ishin g  range of customers  
you have that nobody would like to come near you ever again.  Poor costumer serv ice  and not qual ity  
goods  and serv ices  wil l ensure that this  h appens.   
 
Don’t  worry  about  the many risks  that  others wil l  tel l you about such as fire or theft or staff fraud who 
keep ‘borrowing ’ from your cash register.  It ’s important  your reputat ion  is enhanc ed by your abi l ity  to sell 
goods  that keep break ing  down or prov ide serv ices  that  aren’t a ctual ly  del ivered.  This way customer 
sat is fact ion will  p lummet and you’re  well  on the way to a highly  stuffed up bus iness .   
 
Ensure you leave banana skins or l iquid on the floor of your b us iness  so staff or customers  can slip or fal l 
and make a large legal  c la im about  your bus iness ,  which is not insured.  



Planning 
 
 

 

Forget about all the experts that tell you that planning is important when you start or buy a 
business. Some will say you should have a strategic plan, some clear goals over the next 2-3 years.  
 
Most of these goals are aimed actually producing profit and expending your business. 

 
 

 

 
You can also forget about those who say to have a business plan for the next 12 months and better still a budget for the year as 
a result of the business plan. Why waste time planning things, just open the doors and wait for the hordes come in and 
spend a fortune with your business.  

Forget about developing a simple marketing plan that will give you some indication how you are going to find customers 
and keep them coming back again. In fact it’s important that you don’t have repeat customers as they can be very 
annoying and want to spend money with you.  

Ignore any advice from your accountant, tax planning to ensure you have sufficient cash flow to pay your tax and other 
large bills when they are due let alone financial planning for the business in case it happens to accidentally grow rather 
than be totally stuffed up.  

Forget about the plan to build good relationships with your suppliers so that you will always find that you never have 
enough products or services when you need to sell them or they stop supplying to you just when you need the most.  

Think of the hours that you’re going to save by not doing any planning and work instead on the raw principle of hope and 
good luck! 



Exit Strategies 
Sorry to use that highly technical word ‘strategies’ again. Forget the 
experts that say you should start with the end in mind when you 
start your business. It’s important to have no idea where it’s going 
to end up. 

 
Ignore experts who say you should start running your business with 
an aim in mind for the future. 

 
 
 
 

 

FEELING IMMORTAL 
 

EXIT 

Those pesky consultants who advise to think 
about whether you’re going to hand the business 
to your kids (who have a tremendous track of 
records of success to be stuffing it up completely) 
or selling it eventually to another business is 
something you should not worry about. 

 
Given that you feel that you are immortal  
and therefore you’ll be there forever and  
work a 120 hours a week running your business  
avoids any need to think about an exit strategy  
to get out of the business when the day comes.  
 
     

Of course if you follow this advice and being 
highly successful in stuffing up your business 
you’ve already got your exit strategy as the doors 
will close completely before long. 



Brush with the law 
You’ve probably discovered to your horror that starting or owning a business involves 
compliance with a whole range of rules and regulations set in all governance levels. 
 
The best thing to do is to forget about all this and go in your own way doing what you want. 

 
 
 
 
 
 
 

If someone hands you a list that says that your business needs to be following these rules just forget about it. Taxation 
law, employment law, workplace health and safety law, trade practices law, industrial-relations law, superannuation 
law and so and so on.  

The quickest path to succeeding in your aim of stuffing up your business is to ignore any of the above and in fact any 
other rules and regulations that you are supposed to follow. This will probably result in that a government agency, a 
staff member or customer suing you for large amount of money, which will ensure you that your business goes broke much 
quicker.  

The faster you get to that result the better because if the business happens to succeed and 
increase your staff numbers and customers and overheads this will avoid the need to look after what is becoming an 
increasingly complex business because of these factors.  
 
If you think it’s complicated when you are a one person business working from home just imagine how complex it can be 
if you have rent on a large premise to pay and a large staff to pay so a lot more law and regulations you have to follow.  
 
The simplest business is therefore the one that you probably don’t own at all so you don’t have to worry about any legal 
matters and you can go back to working for someone else so they can worry about it. 



STUFFED 
They say that 85% of the new businesses that start out don’t survive past 5 years. This is because they mange 
to follow the advice in this book and avoid doing any of the things that successful businesses do. If you have 
to close your business doors eventually you can be proud of the hard earn money that you’ve started to 
starting it or buying it is now completely gone.  
 
The gold medal is awarded to the people who have not only lost their life savings but are left with 
nothing but a large amount to pay back to the bank or other creditors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

I hope you read this book in the spirit in which is written, which is very tongue-in-cheek and meant to be a real dig at the 
business owners who actually do operate along these lines. If you were to talk to someone who stuffed up their business 
and asked what they did or they did not do I’m sure you’ll find somewhere in these pages evidence of how they did it. 
 
Now if for some strange reasons you don’t want to stuff your business up completely then the best advice is not to do anything 
that this book has suggested. Instead do the opposite to these things and you may find your business actually succeeds! Just in 
case you are prepared not to stuff up your business then contact me to talk about it further.  
 
They say that you should never ask for consultant at the time because they will borrow your watch, give you the time, 
keep your watch and send you the bill. Seriously I have seen it all in business in many years and watched all that have 
succeeded and those who have failed. I’ve distilled all of this in the few pages you have just read.  
 
I’m happy to share this knowledge and experience with you if you wish to contact me (Warren Tapp) on +6141111188 
or  info@tappadvisory.com.au  for a confidential chat. Whether you talk to me or anybody else doesn’t matter. In fact the best 
way to stuff it up is to do it all on your own and then watch the inevitable result finally arrive.  
 
I hope this little book has been of some help to you in understanding the reasons why businesses are stuffed up completely 
and use this to avoid the traps that so many others have made. Good luck on your journey and I hope you don’t stuff up your 
business. 
 
All jokes aside I hope these few pages have been helpful to you and giving you a list of things to avoid doing. In fact if you do 
the opposite you probably find you won’t stuff up your business. Good luck in whatever you are doing, whether you are 
buying, starting or currently operating a business and I wish you every success! 

mailto:info@tappadvisory.com.au

	Introduction
	02 Introduction
	06 Personalities
	11  Pretty Risky
	13 Exit strategies
	09 Employees 14 Brush with the law

	STARTING OUT
	ABOUT US
	TO STUFF UP AN EXISTING BUSINESS
	WHAT STAFF TO HIRE TO STUFF UP?
	CAPITAL INVESTMENTS YOU CAN’T AFFORD
	BAD PERSONALITY

	PERSONALITIES
	Business Type
	Employees
	Finances
	Planning
	Exit Strategies
	Brush with the law
	STUFFED

